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Maine Elks Association 
Fall Meeting                                                                               

Presque Isle #1954 
October 10, 2021 

 
Call to Order: President Scott Monroe called the Maine Elks Association Meeting to order at 10:00 a.m. 
 
Invocation – State Chaplain Randy Ellis gave the Invocation. 
 
Pledge of Allegiance – All present.  
 
Roll Call of Officers, Secretary Dwayne Guy:  29 were present with the following absentees noted: 
PGER Michael Zellen, Past Grand Lodge Sponsor, PDD Kyle Smart, Sergeant-At-Arms, PDD, PSP Robert 
Drisko Past Grand Tiler, MEA Trustees Bath #934 Craig Johnson, Brunswick #2043 Rodney Bauer, 
Farmington #2430 Duane Clark and York #2788 John Navish. 
 
State President Scott asked that all past and present State Presidents, District Deputies, Grand Lodge 
Committee Chairs and Grand Lodge Officers stand and be recognized,, 25 were present. 
 
Reading of the minutes of the previous meeting: Dwayne Guy moved to accept the minutes of August 
8th as printed and emailed, David Guay seconded, and motion approved. 
 
Jim Ferland was recognized and suggested that all members making a motion, a second or speaking for 
any reason, to stand and clearly identify who you and your Lodge name and number.  This was standard 
practice in the past, but has gone by the wayside for some reason but we need to bring it back.  It will help 
everybody to know who is addressing the assembly and especially the secretary hwo enters the names in 
the official record. 
 
 Sickness and Distress: Secretary Dwayne Guy presented the names of deceased members since August’s 
meeting: # 188 Portland: Joseph A Capozza, LM, Frank J Smart, Jr., LM; 244 Bangor: Leroy Brooks, 
Barbara P Devoe, Wayne G Dorr, Urban A Dyer, Willie G Woodside; 835 Houlton: Albert Daniels, Jr., 
LM, PER, Edwin R Degenhardt, LM; 905 Waterville: James E Boulette, LM, Bernard P Dugal, Paul E 
Giroux, LM, G Anthony Jones, HLM, PSDGER, PDDGER, PSP, PER, Jean L Paquet, Philip P 
Poissonnier, Louis N Violette, LM; 934 Bath: Sherry E Harris, William R Hochgesang, LM, Warren E 
Rogers, LM, Aubrey E Steen, LM; 964 Augusta: Lois  Kenney; 1008 Rockland: David Darnell, LM, 
Charles K Novicka, LM; 1287 Old Town: Hugh G Doane, LM, Richard Merrill, Barry Meservey; 1470 
Sanford: Donald Bergeron, LM, Alfred A Goodwin, LM, PER, Patrick R Morin, LM; 1521 Millinocket: 
Thomas J Monteith, LM, Gary L Nice, LM, Hubert Voisine, LM, Calvin C York, LM; 1597 
Biddeford/Saco: Roland F Lantagne, LM, Daniel F Sevigny, LM; 1954 Presque Isle: Judy Kennard, 
Daniel Maynard; 2743 Ellsworth: Augustus A Buteau, HLM, Kimberly DeBellis; 2788 York: Jane 
Stevens. 

State President Scott asked all to rise for a Moment of Silence in remembrance of all those who passed 
 
Reports of Officers: 
State President: As you know GER Keith Mills and First Lady Amy, will be visiting our State on 
November 9th at the Bangor lodge. As we prepare for their visit we must not forget that there is work that 
still requires our attention. One area is membership.  As you know, the months of September and October 
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are the two months that our new members will be named to the GER membership class for 2021. As of 
September reporting, our State membership numbers have shown some growth with over 220 members 
being initiated. But we still have 166 candidates awaiting initiation.  I would like to ask that each Lodge 
hold an initiation during the month of October. By doing so we will not only increase our numbers, we will 
show GER Mills the Maine Elks are “Meeting the Challenge”. Please hold an initiation in his honor. 
     There is still an opening for a Fraternal Committee Chairperson. If you know of someone who can fulfil 
this position please let me know. Also if you would like more information as to the duties of this committee 
please feel free to contact me. The work on our new website is progressing, and will require a lot of 
volunteers to keep it up to date by editing, and publishing the information. If you can help let me know.  
    It’s been quite an experience to visit with the Lodges thus far. The hours of work our members produce, 
organizing events, and the funds being raised for MCCP are quite impressive. Since our last meeting in 
Portland, Monika and I have visited 4 Lodges, and spent a day at The Forks. Our first visit was at the 
Augusta Lodge on August 14th. There we relaxed and enjoyed some great music during their MCCP Music 
Festival which raised over $10,000.00 for our kids with cancer. Thank you, Exalted Ruler Tim Rodrigue 
and the Augusta Lodge, for a great evening. Then on August 28th we left the house early in the morning 
to spend a day at The Forks. What an experience the day was. It was awesome to witness so many Maine 
Elks coming together with same goal. Raise money for our kids with cancer. I want to give a thank you to 
Lina and Mike Michaud for the great idea, the Augusta Lodge, the Lodges who participated, along with 
all the members who generously contributed making this event a big success. Our next visit was to the 
Sanford Lodge on September 10th and 11th. On Friday night we participated in the Chili/ chowder contest 
as Judges. We had a lot of fun while tasting some very interesting recipes. Later that evening we witnessed 
the Lodges annual MCCP Charity Auction which raised an impressive $23,000.00. On Saturday, 
September 11th, we attended their Annual MCCP Golf Tournament. The day started with an impressive 
opening ceremony, one that I will never forget.  And then we headed out on the Links.Who knew that 
cooking hotdogs could be so much fun. Thank you to Bruce and Lisa Brunelle for the training on the 
“Links” It was a great way to meet the many members and participants. Thank you Exalted Ruler Sheila 
Pilsbury, and the Sanford Lodge members for the great weekend, as your Lodge should be proud of raising 
over $113,000.00 to date, for MCCP. 

     On September 26th after attending a very informative Drug Awareness seminar by Chairman Anthony 
Gause we headed to Farmington Lodge where we attended an impressive Mortgage burning ceremony. 
After the ceremony we were treated with an outstanding lasagna dinner. Thank you Exalted Ruler Aaron 
Allumbaugh, and the Farmington Lodge members for the chance to witness the ceremony, and 
congratulations on your financial accomplishment.  
      Last night, October 9th we visited the Presque Isle Lodge where we attended an outstanding Lodge 
dinner with proceeds going to ENF. It was my first visit, and I will guess my only visit, which served a 
nice selection of moose meat for dinner. After the we enjoyed conversation with some old friends and 
enjoyed some great music. Thank you to the Exalted Ruler  Reuben Caron, and the Presque Isle Lodge 
members for your warm welcome, a very relaxing evening, and the gifts you provided to us.   
     We are looking forward to our upcoming visits to the Ellsworth Lodge on October 16th, Rockland Lodge 
on October 30th, Gardiner Lodge on November 13th, Bath Lodge on December 4th the Sebasticook Valley 
Lodge on December 11th and the Waterville Lodge for New Year’s. We want to thank the Lodges who 
have set up their visits thus far, and ask the remaining Lodges to please schedule your visit soon as my 
calendar is filling fast. 
      Finally, I want to thank our Committee Chairs, and the membership for all you do for our State 
Association, and remember to always “AIM For Success” 
 
   Business Practices Scott Monroe: From a profit and loss standpoint, Food Service can be one of the 
most financially dangerous operations in our Lodges. It takes a lot of time, equipment, and volunteers to 
ensure we are operating successfully. Your Lodge should not enter this area without referring to the 
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Auditing and Accounting manual, section 2-108 to ensure this adventure is right for your Lodge. Also we 
must remember that the Lodge must maintain a closed door policy as outlined in the Grand Lodge Statutes. 
Non-member guests must be signed in and we should not attempt to provide our services to the general 
public as it could have a significant impact on our taxes, and may cause issues with the Lodge tax exempt 
status. If you already have a kitchen operating in your club, or you are planning to open one, please take 
the time to review the Auditing and Accounting manual for more guidance to ensure this is going to be 
profitable for your Lodge.  
 
President-Elect Al Ingraham:  Thanked Ellsworth, Old Town, Rockland, Wells, Portland, Augusta and 
Houlton Lodges for participating in the Elks Training Course.  For the other lodges there is still time to 
participate, make it a fun time to get members to take part, not just officers.  On the answer sheet write 
your name as you want to appear on the Certificate. 
 
First Vice-President Sandi Anderson:  Please keep selling this year’s calendars for the low price of $10 
each.   
 

New Lodge Development:  No Report. 
 

Memorial Service:  No Report. 
 

Central District Chair of MCCP:  November 21st from noon to 4pm starting at the Unity train 
station is our next Fall Adult Train Ride for MCCP.  This year the train has been donated for our ride so 
there is no cost for that.  With a donation for the sausage for sandwiches, this year’s ride proceeds will be 
100 % donation to the kids!   The cost is $25/person and includes a hot sandwich of a meatball sub or 
sausage sub.  It is also a BYOB.  We will have raffles and baskets of items to bid on plus a 50/50 and more.  
So please try to come. 
   I also have a fire ring to raffle off for MCCP.  It was donated by Northeast Doran, Inc.  We will draw the 
winner at our State meeting in January.  Tickets are $5.00 each.  Please take a few tickets to sell.  If anyone 
wants to make out a check, please make it out to Waterville Elks #905. 
   We have designed vests and zip up hoodie sweatshirts with the MCCP Logo and Elks 2nd Annual Riding 
the Rails on the opposite side from the logo in charcoal gray for purchase.  Ranging in price from $35.00 
to $50.00 according to size and sweatshirt or vest. 
 
Second Vice-President Corey Day:  First, I’d like to thank Presque isle Lodge for hosting this weekend’s 
meeting.  I’d also like to remind everyone that we are currently selling our MEA 2022-2023 yearly 
calendars. Please motivate your lodge officers, bartenders and event coordinators in selling these calendars 
as we have continued uncertainty of Covid. Further, the unknown of whether or not we can safely gather 
during our efforts in meeting our ENF obligations as well as our own responsibilities of ELKDOM we 
must raise as much as possible should we be faced with further obstacles. 
Therefore, please contact me for more calendars and or forward any sold calendar stubs and money to: 
Corey Day, 36 January Lane, Milford, ME 04461. 
 
State Secretary Dwayne Guy: Already starting to work on next year’s Directory and I’d like to address 
the issue of emails, again.  Incoming Exalted Rulers, as you consider your committee appointees, please 
emphasize the need for them to have an email address.  Not only for inter-Lodge communication but also 
among MEA committees.  If the email field is empty in your membership record, I’m going to list the 
Exalted Ruler’s email as yours, so the message gets to those without email addresses and important 
information isn’t missed. 
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Reminder for anyone, who wants to be a candidate for office, needs to submit in writing your name, Lodge 
Number and name and the position desired.  This process does not preclude announcing your candidacy 
verbally to the membership. 
I have received written notification from the following: 
Corey Dewitt from Old Town #1287, will be seeking the office of 1st Vice President and Sandi Anderson, 
of Waterville #905, is running for President-Elect. 
I’d also like to announce my candidacy for Maine Elks Association Secretary for next year.  
 
State Treasurer Felecia Gaulin:  No report. Budget is on the back table, in 2 portions.  Those on zoon, 
email me if you wan a copy and I’ll email you one. 
 
Administrative Assistant Claris Ranger:  You see some members walking around selling raffle tickets 
on this clock, I have the winning ticket here, so make sure you buy one from me! 
 
  State President visits, 13 of the 20 lodges have had their visit or have one scheduled. Get something 
scheduled soon. Thank you for working with me on this to make Scott and Monika’s year a memorable 
one. 
 

Elks Learning Seminar Claris Ranger:  Bath is on October 16. This weekend is the deadline so 
that we can give them a head count.  Bangor is on November 14, deadline for head count is November 7.  
Again, the lodge will need to know how many will be attending. 
   I realize that we have many repeat officers. You can share some of your suggestions, successes and 
failures with everyone. We all learn from each other. 
  Error in my letter on the times, registration is at 9:00 and seminar will begin at 9:30. 
  Special Deputy Andy Constantine will receive a list of the lodges that participate. 
 
 
State Tiler Shawn Stacey: We have packets for each lodge to pick up. 
 

Soccer Shoot Shawn Stacey:  I’d like to thank those lodges participating in this year’s shoot: 
Bangor, Millinocket, Houlton, Presque Isle, Augusta, Biddeford-Saco, Rockland and the District Chairs as 
well, Peter Lee, Tim Rodrigue.  
State Soccer Shoot in Bangor on October 17th 516 Mt Hope Ave in Bangor.  The Regional Soccer Shoot is 
in Auburn, MA November 5th–7th.  Lodges can purchase Ads in the program book.  Next Year’s Regional 
Soccer Shoot will be in Bangor. 
 

Hoop Shoot Committee George Jones:  George is working on his new house, so Shawn Stacey 
gave report.  District Contests are as follows: Northern on Jan 1/16/22 in Bangor, Coastal on1/9/22 contact 
person is Ron Nygard, Central 1/16/22 and contact is Scott Mitchell.  Subject to change.  Local should be 
1-2 weeks before.  Georges asks that local contests information is inputted into the Hoop Shoot dashboard 
on the Grand Lodge ENF website.  And local Hoop Shoot Chairs need to be in CLMS2 Local Hoop Shoot 
Coordinator.  Dwayne Guy pointed out the next Sate Meeting is January 9th and the Coastal District Hoop 
shoot is also January 9th.  Correction: (1/2/22) Coastal District Hoop Shoot is on January 16, 2022 at 
the Bath Middle School, registration at 9:00a.m., competition begins at 10:00. 
  State Hoop Shoot January 30, 2022 in Bangor. 
 
State Chaplain Randy Ellis:  
 
Sergeant at Arms Kyle Smart:  Gary Turner 50/50 has $305, with half to winner at this time. 



 
Presque Isle Elks #1954  October 10, 2021    Page 5 of 12 
 

 . 
State Trustee Chairman Tom Chase: No report.  
 
GL Special Deputy Andy Constantine:  GER T Keith Mills will be visiting Maine in November with the 
banquet on November 9th in Bangor.  Will be touring Acadia National Park with a luncheon at Ellsworth 
Elks, details to be sent out. 
  The PSPs are raffling a clock which depicts the actual coins of the 10 Past State Presidents who have 
served since we started the coin program, 1 coin from PGER Amos McCallum and the front face of the 
coin.  Tickets are $5.00 and are available from any Past State President.  The winner will be drawn at Scott 
Monroe’s Homecoming on March 6th.  The funds raised by this raffle go into the PSP account from which 
we make donations to benefit the MEA Charities. 
 
State Sponsor Michael Zellen, as read by SDGER Andy C: Grand Lodge and State Dignitaries at the 
Dias and throughout the hall, My Brothers and Sisters. 
   I am unable to be present today for the Maine State meeting as I am in Chicago at Grand Lodge 
Headquarters attending the Grand Lodge Advisory Meeting. 
  I would like to bring you the greetings of our Grand Exalted Ruler T. Keith Mills. He has asked me to 
thank the Maine Elks for all your hard work and support of the Grand Lodge Programs. He is also looking 
forward to visiting the state of Maine to attend the GER Reception and Dinner that you are hosting for him 
and his wife Amy on November 9th. 
   It is hard to believe that summer is gone, and half of the current fraternal year is over. Our Grand Exalted 
Ruler Keith Mills motto this year is “ELKS Meeting the Challenge” and I know from reading all of the 
bulletins and emails that I receive that the Maine lodges are working hard at fulfilling the many great works 
of charity within their communities and are truly Giving from the Heart and making a difference in the 
lives of others. 
   GER Mills has stated that this past year has been like no other in the history of our Order. The COVID-
19 situation was hard enough on our family and friends, but the change in operations that our lodges had 
to deal which seemed, at times to be an inundating task. He wants to congratulate all your lodges and their 
Officers on their efforts in continuing the Lodge operations and still being active in our communities. 
   As we move into this new year in Elkdom we must strive to engage in all our Elks programs. Not only 
will this make your lodge stronger, but also promote Elkdom throughout your community and we then can 
continue “Meeting the Challenge.” 
   In the coming weeks, each lodge will have their District Deputy’s Official Visitation. And as you know 
the initiatory ritual is no longer required to be performed at the Visitation; however, I hope that every lodge 
is considering keeping the tradition alive and initiating new members in honor of the DD during his or her 
visit. As you know, Ritual, when performed correctly and sincerely it inspires our newly made members 
to become active and involved in their lodge. 
   I would like to make a brief comment about the new Grand Lodge Statute regarding the over serving of 
alcohol. A resolution was passed at the Tampa Convention for every lodge to codify a policy of preventing 
the over service of alcohol and to require local lodges to establish a House Rule consistent therewith. The 
new section of the statutes is Section 17.052. Each Lodge shall enact and have in force a House Rule 
prohibiting the over service of alcohol as defined by local law or ordinance. 
   Thank you for being an Elk and for Caring & Sharing. 
 
District Deputy Coastal John Desjardins: The DD clinic was on August 15 and it was well attended.  
Completed 3 of  8 visits,  Bath, Rockland and Portland all going very well.  Coastal Lodges should have 
received my email regarding the FRS Fine Waiver Program.  If any lodges are having problems with the 
FRS, Maine’s FRS Chair, Jo Spielvogel is here today, she’s very helpful. Please initiate all candidates by 
October 30th.   The Education Seminar is scheduled for Oct 16 at Bath. 
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District Deputy Northern Brooke Green:  Fall clinic was at the Millinocket Lodge in September, a lot 
of information shared among the lodges.  Four Lodge visits have been completed, looking forward to 
visiting and inspecting the remaining 2 lodges. 
 
District Deputy Central Anthony Gause: On August 21st the Central District Deputy Clinic was held at 
the Waterville Elks Lodge #905.   All 5 lodges were in attendance.  So far, we have inspected Farmington, 
Skowhegan.  On October 14 we will be inspecting Gardiner Lodge #1293.   And on October 23rd we will 
be inspecting Waterville Lodge #905 
 

        Drug Awareness Anthony Gause: On September 26th the DAP Seminar was held at the Augusta 
Elks Lodge #964 17 lodges were in attendance.  Still trying to get 100% when it comes to the program We 
went over the DAP Program for the upcoming year.  The theme this year is " THE BETTER ME IS DRUG 
FREE" 

Also remember that October 23 through October 31st is RED RIBBON WEEK. 
 NATIONAL DRUG TAKE BACK IS OCTOBER 23, 2021 FROM I0AM-2PM. 
You can search online by zip code or city/state to find a collection site near you or ask your local police 
station. 

 
Special Rep James Ferland: No report. 
 
Special Rep Roger Sicard: No Report. 
 
 Credentials Committee Roger Sicard: No Report. 
 
Past Grand Tiler Robert Drisko: No Report. 
 
GL Activities Committee Member Wayne Cotterly:  I would first like to thank those Lodges who participated 
in the Soccer Shoot this year. This is a great program for reaching out into the community, and to allow children to 
have a fun and safe activity while competing as part of a national competition. 
   It is also a great opportunity to talk with the parents about the Elks and what other programs we have to offer 
including those that support our youth, our veterans, and charity.  
Consider all our community programs as public relations opportunities and take advantage of those opportunities to 
communicate about who we are and what we do. 
   By taking advantage of these opportunities, you create goodwill with the public, and encourage membership 
growth. 
   The Grand Lodge Activities Committee is responsible for developing and promoting programs that support our 
youth and our communities. To provide information on how these programs work, we are pleased to announce that 
several videos have been produced and are posted on Elks.org. 
 
Videos are available on the following: 

 The Local Lodge Activities Committee 
 Community Projects 
 Antlers 
 Student Recognition Program 
 Junior Golf Program 
 JROTC Award Program 
 Public Safety Medals of Valor & Service 
 Dictionary Project; and 
 The Soccer Shoot Program 
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Please share this information with your officers and members so they have a better understanding of what these 
programs are and how they work.  If you have any feedback on the videos, please let me know. 
   The Committee is currently working on developing a series of brochures as well, and we hope to have those out 
by next summer after they have been approved by the Grand Lodge Advisory Committee. These serve as a quick 
and easy way to learn about the programs as well and supplement the videos. 
   Let’s show our communities that Elks Care—Elks Share. 
 
Accident Prevention/Insurance Risk Program Darryl Nadeau: Time for fall clean-up, check lights 
outside and in storage areas, maybe change them out to LEDs.  Check smoke detectors, floor tiles, 
walkways and parking areas. 
 
Activities Committee Debi Briggs: (read by Scott Monroe) With schools started, does any Lodge have 
the Student of the Month underway?  Talk with your local schools about setting up this program, it’s never 
too late to start the program.  Certificates are available for presentation. 
  Please add me to your newsletter list, my email is briggsie1990@yahoo.com.  Use only my email for 
communication, I do not have a phone number. 
 
Americanism Committee David Hammond:  Still time to get information to students and schools, you 
might need to think outside the box to reach the students.  Reach out to students in fifth through eighth 
grade.  District Assistants are Coastal Sheri Frechette, Northern Ronald Darling and Central is Duane Clark. 
In addition to contest for students, there is also the Fly the Flag program, check if local business are flying 
the Flag correctly during the day and at night, if applicable.  A certificate is available from the Grand Lodge 
Website.  Get the information out to area businesses and make it fun. 
 

Elks National Foundation David Hammond: There are 3 Lodges without an ENF Chairperson 
listed, they are York, Old Town and Sebasticook Valley.  We’re also seeking district chairs for Central and 
Northern Districts.  When you become an ENF there is a certificate you can request online but I’m seeing 
7 Lodge Chairs that have not downloaded their certificate.  Please send me a copy when you do get your 
certificate, I like to keep a copy of everyone’s certificate.  It is also suggested that as a ENF Chair, you 
should make a donation, not all Chairs have done so. 
  Currently, only 4 Maine Lodges have meet the GER’s goal of $4.80 halfway through the year.  Were 
$43,434 which makes us 25th in the country. Last year we did $117,000 and we were 10th in the country. 
  Fidelity Club is members who sign up for monthly donations, if 5% of the prior year’s donors sign up, 
that lodge is eligible for an additional $500 on the Gratitude Grant for a total of $2,500.  By August 2021 
three lodges have met the requirements of Fidelity Club, would a representative from the lodge com receive 
their certificate: Portland, Biddeford-Saco and Skowhegan-Madison. 
  ENF Grants, 10 Lodges have not applied for grants available, please ask for help if you need it.  The 
other 10 Lodges have received $65,00 with two Lodges, Rockland and Biddeford-Saco, have applied for 
and been granted the maximum of ENF Grants available, Spotlight ($2,000), Gratitude ($2,500), Beacon 
($3500) and Freedom ($2,500) for $10,500!  What could your lodge do with an extra $10,500?  You’ve 
already earned eligibility, now you just need to do the paperwork.  Last year Maine received $122,00 in 
ENF Grants.   
 
Antlers Program: Mike Michaud: Thanked Presque Isle for hosting the State Meeting today.  There are 
still only 2 lodges with Antlers, Waterville and Augusta.  Grand Lodge Community Investments Program 
has partnered with Operation Warm – Winter coats for students.  Lodges can use a grant to provide new 
winter coats to children in need. 
 
Auditing Committee Scott Gray: No report. 
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Convention Kathleen Cotterly: Thanked Wayne Cotterly for giving report at last MEA Meeting.  Lodges 
wishing to submit a proposal for the MEA Convention in 2024, which will be May 3 – May 5, 2024 are 
due by noon on February 28, 2022.  My contact info is in the book.  The convention packet for 2022 will 
be coming out in January.  We’ll monitor the hotel situation in Lewiston as the time approaches. 
 
Endowment Fund Mindy Voisine:  We’ll be drawing for the 11 O’Clock Raffle after the meeting, so if 
you have any tickets, please turn them in.  Still have tickets available if you’re interested. 
 

Maine Elks Motorcycle Riders Mindy Voisine: The Fall ride was canceled but the BBQ still went 
on at Old Town Elks and many people who showed up paid the registration and we’re grateful for 
that. Thank you to Old Town Lodge for hosting. 

 
Membership Mindy Voisine: Thanked MEA President for giving the report earlier.  Thanked 

Portland Lodge for their membership numbers this year and currently looking at a gain in membership . 
  
Financial Reporting System (FRS): Jo Spielvogel:  Six lodges are not late, Augusta, Rockland, Sanford, 
Brunswick, Ellsworth and York.  The rest of the lodges are working toward the finish which has been 
extended to the end of October.  Starting line can move 1 year forward with permission from PGER Zellen, 
Maine Sponsor.  Information in Directory is correct, best way to contact is via email. 
 
Fraternal Committee Sue Piper (PSP Advisor): MEA President Scott reported Mike Hannigan, Houlton 
Elks #835 has stepped up to be chairman of this committee.  PSP Sue Piper has agreed to be the advisor. 
 
Government Relations David Anderson: Please keep caught up on your charity report submitted to your 
secretaries so they can send report to Grand Lodge.  Almost everything you work on, including Veteran’s, 
children and community can be interpreted as a charity one way or another.  Review the list I have handed 
out at the last State Meeting. 
   The Maine Legislature is in recess until January but Maine Government is still functioning.  The 
Governor and DHHS Commissioner announced that the Federal Government approved Maine State based 
Health Insurance market place to make it easier and more convenient for Maine people to get affordable 
quality health insurance coverage. 
   Review LD16: An act to change the renewal application deadline from 6 months to 60 days before the 
expiration of a license issued by the Gambling Control Board. 
   Review LD 205:  An act to extend the ability of restaurants and bars to serve alcohol to go. 
   Anyone having a concern in regards to the number of marijuana outlets in your towns should attend your 
local town hall meetings.  Waterville probably has 25 plus and they all claim to require a medical card’ 
   Understand and control the UBI, Unrelated Business Income, in your lodge, rentals and other activities 
not for or by the members is UBI. 
   If you are audited by the IRS you need to contact PGER Michael Zellen, GL Secretary Bryan Klatt and 
your accountant. 
 
Legal Justice Alan Harding: As the festive time approaches, I want to remind the Lodges, again, of the 
overservice to our customers, is perhaps the greatest risk of liability for our lodges.  Serving an obviously 
intoxicated customer is a Class E crime and you can go to jail.  This includes anyone who buys a round, if 
one of the recipients is intoxicated.  
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Lodge Activities Ron Darling:  This is my first time so bear with me.  In the past David Anderson has 
done the All-American Lodge Contest and Lodge Bulletin Contest and I’m going to work with the Youth 
Programs, including Youth Week.  Please send me information on all your Lodge’s activities.  
 
Major Project Committee:  MCCP: Michael Desjardins:  I’d like to say I’ve attended a couple Lodge’s 
MCCP events, Sanford’s MCCP Weekend was phenomenal, The Forks Weekend was great and everyone 
had a wonderful time.  I’d like to open the floor now to lodges who have a MCCP event planned: 
 Alan Harding Presque Isle we have potatoes selling at $10.00 for 10 pounds, every penny to MCCP. 
 Alan - Wheelbarrow full of gardening implements being raffled with tickets $1/each or $5 for 6.  
 Sue Piper Ellsworth – Christmas Bells for selling, price increased from $5 to $`10 per bell. 
 Kathleen Cotterly – MCCP Clinic breaking ground on new Clinic Area = Pediatric Infusion Area  

with solarium, more space for patients and family.  Money the MEA has donated over the years 
has helped make this possible. 

  
 Elliott and Friends: Michael Desjardins: No report. 
 
National Veterans Service Commission David Hassen:   Special Guest Male Veteran of the Year 2021 
from Presque Isle Lodge #1954 was not present to receive the award at the MEA Convention in May.  He 
is here today.  The MEA President Scott Monroe presented the Grand Lodge award to Bruce Sargent. 
 

CHANGE IN HANDLING FURNITURE: Due to an accident involving one of the Elk volunteers 
a decision was made to discontinue delivering furniture by Elks. Other members of Maine Veterans in 
Need, (MVN) organization are reviewing their policies and are expected to modify their commitment in 
this matter.  The Elks will continue to acquire and store donated items and make them available for pick 
up.  
  

STAND DOWN: The first of 3 was held in Caribou on 5 October sponsored by the Maine Veterans 
Bureau, the Elks provided sack lunches for the veterans only, per VA Covid C-19 directive.  The remaining 
Stand Downs will be held in Bangor on the 12th and Lewiston on the 19th. The Maine Veterans Bureau 
support group worked with 14 veterans in Caribou. 
  

HOUSING 100 VETERANS IN 100 DAYS: The reporting data for that program does not match 
the standard monthly reporting system and current details have been requested.  From the cutoff date in 
September going back 90 days, 56 veterans were housed.  During that same time period 95 veterans were 
identified.  Current number of homeless veterans as of 1 October is 176. 
  Veteran Committees are encouraged to assemble welcome home kits using the reimbursable Elk program. 
  

MAINE VETERANS’ HOMES: Bob Kittredge, PER has been recommended and is soon to be 
appointed as a new Elks National Veterans Service Commission, (ENVSC) Representative to VAVS  at 
the Augusta Veterans Home.  Bob became a fixture at the current home location when his dad was a patient 
there. His daily visits and interest in helping all veterans made him a natural for selection to this new 
position.  There are a total of 6 Veterans Homes throughout the state, all are eligible for an Elks National 
Veterans Service Commission Representatives and monthly funding.    
  

WISH LIST Visa gift cards are the most requested items. They are flexible and may be used just 
about anywhere. The Visa cards will be the new card of choice for the VA and the Veterans Bureau.  To 
demonstrate the importance of these cards I would like to take photos of the presentations and publish them 
with a short article on the Lodges' efforts and accomplishments. 
Call me I will make the arrangements. 207 215 9287. 
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ASSISTING VETERANS 

Veterans Bureau gets the first call - Trisha Cannon 207 446 0168. 
They determine known assistance available and make the necessary contacts. 
Maine Veterans in Need, (MVN), is a 501c3 organization and works closely with the Veterans Bureau. 
Any call the lodge veterans committee gets that is beyond their capability should be referred the Veterans 
Bureau. 
  

AIDE_DE_CAMP MEETING 
The first meeting with Governor Mills. 
I look forward to this new appointment and happy to be part of this accomplished group. 
After an introduction of the members the Governor laid out what she had established as her current priories 
to help veterans.  The newly appointed Aides are a cross section of expertise and had many innovative and 
creative ways to look at solving each one. Work on developing solutions will be accomplished between 
quarterly meetings. 
There are 9 main points of concern and the Elks are uniquely positioned to provide major support on half 
of them. Some we are already doing like food insecurity and homelessness.  Many will be ideal grant 
requesting initiatives. 
I will work on these with the Veterans Bureau and provide details on the direction recommended.  
  
Public Relations Committee Leon "Mac" McCreary: PR Report, MEA Fall Meeting: 
Dave Chasse still working the web page, I have been remis in contacting him of late. 
Only one name provided for the statewide team (Mindy Voisine remained after summer meeting). 
-  Looking for Newsletter Ed, Web Page assistant and District assistants 
GER visit, I’ll be in contact with Bangor, Augusta & Ellsworth for photos & event information.  
Anniversary kits milestone packets, including public announcements and help to plan events. 
Wayne Cotterly and David Chase continue redesigning Web site, stealing ideas from other state websites. 

Ritual Committee Frank Ricker:  On October 24th, Ken Rice, Grand Lodge Ritual Committee Chairman, 
will be in Maine to present a Ritual clinic. All areas of the ritual will be explored and discussed.  The clinic 
will be in Sanford and will start at 9 am. Past Exalted Rulers and current Exalted Rulers are able to take 
the floor judges test for 1st approval. Any member of the order can take the word judges test and computer 
test for certification. Please download the Ritualistic Manual from the Grand Lodge website and review 
prior to the clinic. I strongly urge all Lodge ritual coaches, mentors or helpers attend this clinic to enhance 
their knowledge for assisting the lodge officers especially to those planning on competing in any of the 
contests this year. 
   This year’s state ritual contest will be held on February 27, 2022 at a lodge to be determined. If your 
lodge has not competed, find a PER that has ritual knowledge to work with the officers.  Substitutes can 
be used to fill the team if needed.  Repeat officers who are installed and have not competed at any level in 
the last 3 years will not be penalized.  87% of your score is based on your words and how you say them.  If 
you have memorized your part, you are over the hardest step.  So, plan now to compete for a chance to 
represent Maine in the National Contest in Atlanta, Georgia in July 2022. It should be noted that should 
the first-place team is unable to attend the national contest the 2nd place team is eligible to represent Maine 
in the contest. 
   The Grand Lodge Ritual Committee has announced a new contest for 2022, The Exalted Rulers charge 
to the Flag, in addition to the Eleven O’clock Toast Contest. Both contests are open to Exalted Rulers and 
Past Exalted Rulers The winner of each will represent Maine in the National Contests in Atlanta, Georgia 
in July 2022.  Maine’s contest will be held in Rockland on March 13, 2022. Details and rules for these 
contests will be posted on the MEA website as they become available.   
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   Please make plans for Elks Memorial Day on December 5, 2021.  Officers should review the Memorial 
Service Ritual (page 17 Rituals of Special Services 5116010 4/10/2018) and rehearse to make an impressive 
presentation for the families of the departed members. If you didn’t have an open service last year, due to 
the pandemic, I encourage you to celebrate the lives of those lost last year as well as this year. 
   The ritual is one of the components of the supreme law of the Order and should be treated as 
such.  Make sure all officers are using up to date rituals. All are available to download at the Ritual 
Committee’s area at Elks.org. They are pdf files that you can put on your phone, tablet, or computer to 
use for practice and markup electronically as you perfect your presentation. Your presentation to new 
members will make a lasting impression!  Make sure it’s one you want to make; lasting gratification that 
they made the right choice by joining the Elks.  The instructions for its presentation are included in the 
“Yellow” “Rituals of Local Lodges” ritual books #511500 dated 10/11/2017.  Please take time to present 
it properly.  You as officers are selling the product of Elkdom. 

  

The purpose of the Ritualistic committee is to assist lodges in making impressive presentations to new 
members and I will be glad to assist any lodge asking for help please feel free to call on me. Anyone 
wanting more information on ritual, competing in the contest or just being part of our ritual contact me.  
 
Scholarship Chair Lina Michaud:  We’re in the midst of 2022 Most Valuable Student Applications, 
which opened in August and closes on November 15th.  Exalted Rulers ensure your Lodges Scholarship 
Chairperson have been in touch with area high schools.  Applications can be found on enf.elks.org/MVS. 
  Lodge judging takes place from December 3rd to December 20th, manual scoring is encouraged.  It’s been 
noted that having human eyes on the applications, especially at the lodge level is important. 
  Lodge, District and State Judges select which categories they have their Scholarship Committees score.  
Academic and Financials are number based and pretty accurate, so if your Lodge receives several 
applications, the Chairperson may want select scoring the Leadership Section, which includes the essay, 
written by the scholar. 
  Lodge and District levels do not have access to the Transcripts or Student Aid Reports at this time but 
ENF is looking into if allowing access may be an alternative going forward, as State Coordinators felt 
having the transcripts would help in making decisions at the lodge level. 
  ACT and SAT scores have been waived once again for Legacy and MVS contests.  A reminder for 
Scholarship Chairs, the MVS Portal has valuable tools, including demos, videos, scoring information and 
FAQs. 
Legacy Awards Applications opened in September and close February 7, 2022.  The Emergency 
Educational Grants Applications must be received by November 1, 2021. 
  Please reach out to Lina with any questions or concerns and please support and encourage your local 
Scholarship Chair and Committee and thank them for their commitment and dedication to our youth and 
their education endeavors. 
 
MCCP Weekend in the Forks: I’d like to thank all the lodges that came together and supported our first 
MCCP Weekend in the Forks.  It was a great time with awesome memories being made as we all worked 
collectively to raise funds for our State Major Project, MCCP.  It was a pleasure to host this event and 
we’re planning to make it an annual event.  Together we raised $18,535.13, far exceeding the original goal 
of $5000.   Congratulations to Skowhegan-Madison for raising the most funds and taking home the 1st 
Trophy and Bragging Rights. 
  We’re forming a committee and looking for volunteers from different Lodges to organize next year’s 
MCCP Weekend in the Forks will be Thursday, August 25 – Sunday, August 28, 2022 at Three Rivers in 
the West Forks.  To reserve a cabin, campsite or a room at Inn by the River, call April at (207) 663-2104.   
Other lodging can be arranged at Hawks Nest Lodge (207) 6632020 or at Sterling Bed & Breakfast at (207) 
672-3333.   Rafting Trips can be arranged with Northern Outdoors by calling (207) 663-4466.   



 
Presque Isle Elks #1954  October 10, 2021    Page 12 of 12 
 

 
Have I missed anyone? 
 
Unfinished Business:  
 
New Business: None   
 
Good of the Association: Bangor ER Eric Robinson has material for GER visit.  
MEA 1st VP Sandi Anderson of Waterville #905 announced she’s a candidate for MEA President-Elect. 
MEA 2nd VP Corey Day, PDD, of Old Town Lodge #1287 announced he’s a candidate MEA 1st VP.   
PDD Corey Dewitt of Wells Lodge #2788 announced he’s a candidate MEA 2nd VP.  
MEA Secretary Dwayne Guy, PSP, announced he’s a candidate for MEA Secretary. 
 
The 50/50 winner will receive $230, congratulations Richard Thayer! 
 
Money received at meeting. 

Amount Received From GL Acct GL Name Memo 
3,252.64 Farmington 2430 24450 MCCP Farmington Fair Pie Booth 
3,000.00 Waterville Elks 905 24450 MCCP The "Forks" 
1,158.00 Waterville Elks 905 24450 MCCP Elliott & Friends 

150.00 Portland Elks 188 24450 MCCP   
700.00 Portland Elks 188 24450 MCCP   

2,633.00 Houlton Elks 835 24450 MCCP The "Forks" 
620.00 Houlton Elks 835 24450 MCCP Member Donations 
590.00 Houlton Elks 835 24450 MCCP Cornhole 
795.00 Augusta Elks 964 24450 MCCP  Member Donation 

10,321.95 Augusta Elks 964 24450 MCCP  Musicfest 
6,729.14 Augusta Elks 964 24450 MCCP  Weekend Forks 

50.00 Augusta Elks 964 24450 MCCP  Bells 
200.00 Farmington 2430 24450 MCCP Honor of 1st Lady Monika 
230.00 50/50 Raffle 24450 MCCP   

6,000.00 Symetra 30700 Interest Inc Endowment Fund 
10.00 Craig Johnson 31550 Calendar 2021   

 
There being no further business to come before the Association I will now close this meeting of the Maine 
Elks Association. 
 
The next Maine Elks Association meeting will be at Waterville Elks Lodge, #905, on Sunday, January 9, 
2022 at 10:00, Trustees at 9:00. 
 
Please stand as State Chaplain Randy Ellis gives the benediction followed by one chorus of God Bless 
America. 
 
I now declare this meeting closed! 
 
Meeting adjourned at 12:30. 


